
 

 

Board Meeting Agenda - Zoom meeting 

Date: August 21, 2025 
Time: 5:30pm  
Open Session 

1. Call to Order 

2. Approval of Minutes 

3. State of the Agency Presentation  

• Current operational status 

• Hiring freeze update and impact assessment 

• Budget and resource allocation overview 

• Key challenges 

4. Criminal /Immigration Representation Update 

• Current service delivery 

• Recent government changes and impact 

• Upcoming initiatives and priorities 

5. Adjournment of Open Session 

 


